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Next Steps Program
Site Application & Description

Important Dates:

Application opens March 15, 2023

Priority Application Deadline August 1, 2023

Service Site & Advisor Group Interviews July & August 2023

Virtual (Zoom) Site Supervisor Orientation Wednesday, August 16, 2023 @
Date & Time 3:45pm — 4:45pm

Advisor reports to site September 2023

Program ends June 2024

Program Context, History, and Need:

Earn to Learn is a revolutionary savings to scholarship program that empowers low-to moderate-income
students in Arizona to successfully complete college through matched-savings scholarships, financial capability
education, and success coaching. Eligible students who complete the personal finance training program and
establish a habit of savings by making a minimum of six consecutive deposits totaling $500 in an Earn to Learn
matched savings account can receive an 8:1 match on their savings, up to $4,000 per academic year. These
funds can be applied to tuition and tuition-related costs at Arizona State University, Northern Arizona
University, Pima Community College, University of Arizona, Cochise College, Coconino Community College,
Mohave Community College, and Central Arizona College.

In Arizona, the student-to-counselor ratio is 905:1 and high schools have inadequate capacity to provide one-
to-one college advising. High school students need support navigating the complex process of college
admissions and financial aid. We believe that well-trained school counselors are poised to be the best method
of ensuring students access to postsecondary education. Where school counselors are overstretched, college
advisors can serve as a capacity builder and a support in partnership with the high school counseling staff.

The Model

Earn to Learn will place current college students and recent college graduates as part-time Next Step
Advisors in the hopes of improving access and persistence to higher education. Next Step Advisors placed
into Arizona’s Title | high schools will serve as knowledgeable, engaged, near-peer college advisors offering
advice, mentorship, and support to students as they navigate the college enrollment process, ultimately,
removing barriers to enrollment and persistence.

Next Steps Advisors will provide in-school, near-peer mentoring assistance to students identified by their
high school counselors, administers and teachers by holding 1:1 meetings with high school juniors and
seniors weekly to discuss college planning specifically on completing college applications; registering for
ACT/SAT and applying for fee waiver; completing the Free Application for Federal Student Aid (FAFSA)
form and other financial aid forms; and completing scholarship applications. Next Steps Advisors will
coordinate and host college access events and leverage college partners and volunteers to bring
information and resources to support the college readiness of underserved students. The goal of the
Next Steps Program within schools, and especially the collaboration between near-peer advisors and
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school counselors, teachers, and administrators, will be to create and sustain a college-going culture that
leads to long-term change in the educational attainment of Arizona residents. Earn to Learn will administer
the program by employing and training the advisors.

Partnership Expectations

Earn to Learn is seeking responses from high school leadership (administrators and school counselors) and
community partner leadership who are committed to supporting a dedicated, part-time, college advisor and
dramatically raising their college-going rates through a systematic team approach. Interested partners are
asked to complete the application, Link:
https://www.vistashare.com/ot2/ssview/intake/99f123001ae844389ed25243a2f64fe6/

By completing the application, you express interest in your participation in the program, and will be sent an
MOU Host Site agreement, that will require signatures of both parties to commit to this partnership.

The agreement will begin on September 1, 2023 to August 31, 2024 and, if applicable, will also provide the
required cost share.

* Collaborative partner high schools do NOT need to provide a cost share

Annual cost share requirement*:
Reduced half - time position: 675 hours $3,750

Quarter — time position: 450 hours $2,000
Minimal — time position: 300 hours $1,800
Abbreviated — time position: 100 hours $1,000

These funds can be provided by district and non-district sources, including but not limited to: a community
foundation, an intermediate school district, a United Way, a family foundation, a corporation/business, a local
government, or any combination. If you need assistance locating cost share or drafting a funding request,
Earn to Learn can provide support.

For more information and or questions regarding the application process, please contact Next Steps Program
Staff via email at NSP@earntolearn.org.

Thank you!
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